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Firmity

J Areas Surveyed

EVERY BUILDING, FLOOR AND AREA COVERED BY THIS SURVEY
@ Building @ Floor @ Room / Area

@ Site Profile
@ Main building
@ 1st Floor
@ Common Area
@ Finance Cabin
@ 3rd floor
@ Air Gazebo
@ Auditorium
B Common Room
@ Office cabins
@ Pantry
@ 4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room
Meta room

@ Pantry

@ Basement
@ Ground floor

@ Common area

Areas Surveyed

Areas Surveyed



Firmity How to Read This Report

§ How to Read This Report

Every item the surveyor checked is graded and rolled up into a 0-100 health score. The score is objective - it comes straight from the recorded answers,
not the Al narrative.

HOW THE SCORE WORKS
- Each graded answer scores 1.0 (pass), 0.5 (watch) or 0.0 (fail). A section's score is the average x100. Free-text, numbers and Not-Applicable answers are

excluded from the score.
- Compliant-answer logic: some questions are healthy when answered 'No' (e.g. 'ls there scrap on the floor?'). Each question records which answer is

compliant, so a correct 'No' counts as a pass, not a finding.
- Overall grade: 85-100 Good, 50-84 Fair, below 50 Needs Attention.

STATUS COLOURS

@ Good Satisfactory @ Unsatisfactory @ Not Applicable
AREA COLOURS
@ Building @ Floor @ Room / Area

How to Read This Report



Firmity Overview

§ Ataglance

A snapshot of the facility's overall condition, key metrics, and how each surveyed category scored. Detailed findings follow in the sections after this.

OVERALL RATING

EXCELLENT

94

/ 100 Excellent

CATEGORIES ITEMS GRADED HIGH-PRIORITY MEDIUM-PRIORITY

1 305 14 9

OVERALL HEALTH SCORE

B Health score by category

Each category scored 0-100 from the surveyor's ratings. Longer green bars are healthier; short red bars need attention.

Housekeeping & Sanitation

0 50 70 85 100

Overview 5



Firmity

Executive
Summary

RATING DISTRIBUTION

Satisfactory =  Unsatisfactory

Executive Summary

Executive Summary

SUMMARY OF FINDINGS
The Facility Shalom facility demonstrates an excellent overall
health score of 94, indicating a high standard of maintenance
and operational practices. Housekeeping across most areas
is commendable, with consistent cleanliness observed in
common areas, offices, and specialized rooms. However,
specific deficiencies were noted in washroom facilities
regarding face locks and air fresheners, and some areas
exhibited minor lapses in window cleaning, railing
cleanliness, and dustbin availability. These isolated issues,
while not significantly impacting the overall score, present
opportunities for targeted improvement to achieve a fully
compliant environment.



SECTION 01

Assessment by Building

A detailed walkthrough of every building and category surveyed: the status of each
item, key facts, risks, recommendations and supporting photographs.



OVERVIEW

Facility Overview



Firmity Facility Overview

Site Details

KEY FACTS

1

Level of basement

OBSERVATIONS & NOTES
Total Building Blocks/ Towers
1

Facility Overview 9



BUILDING 02

Main building > 1st Floor
> Common Area

health score / 100



Firmity Main building > 1st Floor > Common Area

@ Main building
@ 1st Floor
@ Common Area

@ Finance Cabin

91 33 1 3 37

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

33 Good 1 Satisfactory 3 Unsatisfactory

Needs attention

' “ Gents washroom details - Washroom air freshener present?
' “ Ladies washroom details - Washroom air freshener present?
' m Pool cleaning - Are borders of the pool clean?

' Windows are wiped clean

+ 33 item(s) rated Good — no action required.

Main building > 1st Floor > Common Area "



Firmity Main building > 1st Floor > Common Area

Risks

Absence of air fresheners in the gents' washroom may lead to unpleasant odors, impacting user comfort.
Absence of air fresheners in the ladies' washroom may lead to unpleasant odors, impacting user comfort.
Unsatisfactory cleanliness of windows may detract from the aesthetic appeal and overall hygiene of the area.

Satisfactory cleanliness of pool borders indicates potential for improvement to achieve optimal hygiene and appearance.

Recommendations

Provide and maintain air fresheners in the gents' washroom in the 1st Floor > Common Area within 3 days to improve ambient air quality and user experience.
Provide and maintain air fresheners in the ladies' washroom in the 1st Floor > Common Area within 3 days to improve ambient air quality and user experience.
Implement a more thorough cleaning schedule for windows in the 1st Floor > Common Area, ensuring they are wiped clean to a 'Good' standard weekly.

Enhance cleaning procedures for pool borders in the 1st Floor > Common Area to achieve a 'Good' standard of cleanliness, focusing on removing any residual
grime or stains, to be completed within 5 days.

Main building > 1st Floor > Common Area 12
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Main building > 1st Floor
> Finance Cabin

health score / 100



Firmity Main building > 1st Floor > Finance Cabin

@ Main building
@ 1st Floor
@ Common Area

@ Finance Cabin

100 14 0 0 14

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

14 Good 0 Satisfactory 0 Unsatisfactory

+ 14 jtem(s) rated Good — no action required.

Main building > 1st Floor > Finance Cabin 14
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Main building > 3rd floor
> Air Gazebo

64

health score / 100



Firmity Main building > 3rd floor > Air Gazebo

@ Main building
@ 3rd floor
@ Air Gazebo
Auditorium
Common Room

Office cabins

Pantry

64 3 3 1 7

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

3 Good 3 Satisfactory 1 Unsatisfactory

Needs attention

. m Are glass panels on railings clean?
' Are railings clean?
' Table cleanliness
' “ Dustbins present?

+ 3 item(s) rated Good — no action required.

Main building > 3rd floor > Air Gazebo 16



Firmity Main building > 3rd floor > Air Gazebo

Risks

m  Absence of dustbins may lead to improper waste disposal and accumulation of litter.

m  Satisfactory cleanliness of glass panels on railings indicates potential for improvement to achieve optimal hygiene and appearance.
m  Satisfactory cleanliness of railings indicates potential for improvement to achieve optimal hygiene and appearance.

m Satisfactory cleanliness of tables indicates potential for improvement to achieve optimal hygiene and appearance.

Recommendations
Install sufficient dustbins in the Air Gazebo on the 3rd floor within 3 days to facilitate proper waste disposal.
Implement a more thorough cleaning schedule for glass panels on railings in the 3rd floor > Air Gazebo, ensuring they are wiped clean to a 'Good' standard

weekly.
m Enhance cleaning procedures for railings in the 3rd floor > Air Gazebo to achieve a 'Good' standard of cleanliness, focusing on removing any residual grime or

stains, to be completed within 5 days.
m Enhance cleaning procedures for tables in the 3rd floor > Air Gazebo to achieve a 'Good' standard of cleanliness, focusing on removing any residual grime or

stains, to be completed within 5 days.

Main building > 3rd floor > Air Gazebo 7
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Main building > 3rd floor
> Auditorium

health score / 100



Firmity Main building > 3rd floor > Auditorium

@ Main building
@ 3rd floor
@ Air Gazebo
Auditorium
Common Room

Office cabins

Pantry

100 10 0 0 10

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

10 Good 0 Satisfactory 0 Unsatisfactory

+ 10 item(s) rated Good — no action required.

Main building > 3rd floor > Auditorium 19



BUILDING 06

Main building > 3rd floor
> Common Room

health score / 100



Firmity Main building > 3rd floor > Common Room

@ Main building
@ 3rd floor
@ Air Gazebo
Auditorium
Common Room

Office cabins

Pantry

992 32 2 2 36

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

32 Good 2 Satisfactory 2 Unsatisfactory

Needs attention

' “ Gents washroom details - Washroom air freshener present?
' Windows are wiped clean

' m Are glass panels on railings clean?

' “ Ladies washroom details - Washroom air freshener present?

+ 32 jtem(s) rated Good — no action required.

Main building > 3rd floor > Common Room 21



Firmity Main building > 3rd floor > Common Room

Risks
B Absence of air fresheners in the gents' washroom may lead to unpleasant odors, impacting user comfort.
m  Absence of air fresheners in the ladies' washroom may lead to unpleasant odors, impacting user comfort.

Recommendations
m  Provide and maintain air fresheners in the gents' washroom in the 3rd floor > Common Room within 3 days to improve ambient air quality and user experience.
m Provide and maintain air fresheners in the ladies' washroom in the 3rd floor > Common Room within 3 days to improve ambient air quality and user experience.

Main building > 3rd floor > Common Room 22
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> Office cabins



Firmity Main building > 3rd floor > Office cabins

@ Main building
@ 3rd floor
@ Air Gazebo
Auditorium
Common Room

Office cabins

Pantry

97 15 1 0 16

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

15 Good 1 Satisfactory 0 Unsatisfactory

Needs attention

. m Windows are wiped clean

+ 15 item(s) rated Good — no action required.

Risks

m Satisfactory cleanliness of windows indicates potential for improvement to achieve optimal hygiene and appearance.

Recommendations

® Implement a more thorough cleaning schedule for windows in the 3rd floor > Office cabins, ensuring they are wiped clean to a 'Good' standard weekly.

Main building > 3rd floor > Office cabins 24
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Main building > 3rd floor
> Pantry

health score / 100



Firmity Main building > 3rd floor > Pantry

@ Main building
@ 3rd floor
@ Air Gazebo
Auditorium
Common Room

Office cabins

Pantry

100 17 0 0 17

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

17 Good 0 Satisfactory 0 Unsatisfactory

+ 17 item(s) rated Good — no action required.

Main building > 3rd floor > Pantry 26



BUILDING 09

Main building > 4th floor
> Boardroom

health score / 100



Firmity Main building > 4th floor > Boardroom

@ Main building
@ A4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room

Meta room

Pantry

992 11 0 1 12

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

11 Good 0 Satisfactory 1 Unsatisfactory

Needs attention

' Is there scrap on the floor?

+ 11 item(s) rated Good — no action required.

Risks

m Presence of scrap on the floor poses a tripping hazard and indicates a lapse in immediate waste removal.

Main building > 4th floor > Boardroom 28



Firmity Main building > 4th floor > Boardroom

Recommendations
B Implement a daily sweep and visual inspection for scrap on the floor in the 4th floor > Boardroom, ensuring immediate removal of any debris to
maintain safety and cleanliness standards, to be completed daily.

Main building > 4th floor > Boardroom

29
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Main building > 4th floor
> Cafeteria

health score / 100



Firmity Main building > 4th floor > Cafeteria

@ Main building
@ A4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room

Meta room

Pantry

99 41 1 0 42

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

41 Good 1 Satisfactory 0 Unsatisfactory

Needs attention

' m Are glass panels on railings clean?

+ 41 item(s) rated Good — no action required.

Risks
m Satisfactory cleanliness of glass panels on railings indicates potential for improvement to achieve optimal hygiene and appearance.

Main building > 4th floor > Cafeteria 31



Firmity Main building > 4th floor > Cafeteria

Recommendations
B |mplement a more thorough cleaning schedule for glass panels on railings in the 4th floor > Cafeteria, ensuring they are wiped clean to a 'Good' standard
weekly.

Main building > 4th floor > Cafeteria 32
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Main building > 4th floor
> Gym

health score / 100



Firmity Main building > 4th floor > Gym

@ Main building
@ A4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room

Meta room

Pantry

96 26 0 1 27

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

26 Good 0 Satisfactory 1 Unsatisfactory

Needs attention

' “ Gents washroom details - Does the washroom have face lock?

+ 26 item(s) rated Good — no action required.

Risks
m Lack of face locks in the ladies' washroom poses a privacy concern for occupants.
m Lack of face locks in the gents' washroom poses a privacy concern for occupants.

Main building > 4th floor > Gym 34



Firmity Main building > 4th floor > Gym

Recommendations
m |nstall functional face locks on all stalls in the ladies' washroom in the 4th floor > Gym within 7 days to ensure user privacy and security.
m |nstall functional face locks on all stalls in the gents' washroom in the 4th floor > Gym within 7 days to ensure user privacy and security.

Main building > 4th floor > Gym 35
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Main building > 4th floor
> Meeting Room

health score / 100



Firmity Main building > 4th floor > Meeting Room

@ Main building
@ A4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room

Meta room

Pantry

100 15 0 0 15

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

15 Good 0 Satisfactory 0 Unsatisfactory

+ 15 item(s) rated Good — no action required.

Main building > 4th floor > Meeting Room 37



BUILDING 13

Main building > 4th floor
> Meta room

health score / 100



Firmity Main building > 4th floor > Meta room

@ Main building
@ A4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room

Meta room

Pantry

91 10 0 1 1

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

10 Good 0 Satisfactory 1 Unsatisfactory

Needs attention

' B oustbins present?

+ 10 item(s) rated Good — no action required.

Risks
m Absence of dustbins may lead to improper waste disposal and accumulation of litter.

Main building > 4th floor > Meta room 39



Firmity Main building > 4th floor > Meta room

Recommendations

m |nstall sufficient dustbins in the Meta room on the 4th floor within 3 days to facilitate proper waste disposal.

Main building > 4th floor > Meta room 40
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Main building > 4th floor
> Pantry
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Firmity Main building > 4th floor > Pantry

@ Main building
@ A4th floor
@ Boardroom
Cafeteria
Gym
Meeting Room

Meta room

Pantry

100 17 0 0 17

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

17 Good 0 Satisfactory 0 Unsatisfactory

+ 17 item(s) rated Good — no action required.

Main building > 4th floor > Pantry 42
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Main building >
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Firmity Main building > Basement

@ Main building

@ Basement

86 21 1 3 25

SCORE / 100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS
> 4| Housekeeping & Sanitation 86/100
STATUS SUMMARY

21 Good 1 Satisfactory 3 Unsatisfactory

Needs attention

' “ Gents washroom details - Washroom air freshener present?

' “ Ladies washroom details - Does the washroom have face lock?
' “ Ladies washroom details - Washroom air freshener present?

' Cleanliness of floor

+ 21 item(s) rated Good — no action required.

Risks

m Absence of air fresheners in the gents' washroom may lead to unpleasant odors, impacting user comfort.
m Lack of face locks in the ladies' washroom poses a privacy concern for occupants.

m Absence of air fresheners in the ladies' washroom may lead to unpleasant odors, impacting user comfort.

Main building > Basement 44



Firmity Main building > Basement

Recommendations

B Provide and maintain air fresheners in the gents' washroom in the Basement within 3 days to improve ambient air quality and user experience.
m |nstall functional face locks on all stalls in the ladies' washroom in the Basement within 7 days to ensure user privacy and security.

m  Provide and maintain air fresheners in the ladies' washroom in the Basement within 3 days to improve ambient air quality and user experience.

Main building > Basement 45
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Main building > Ground
floor > Common area

health score / 100



Firmity Main building > Ground floor > Common area

@ Main building
@ Ground floor

@ Common area

89 17 0 2 19

SCORE /100 GOOD SATISFACTORY UNSATISFACTORY TOTAL ITEMS

Housekeeping & Sanitation

STATUS SUMMARY

17 Good 0 Satisfactory 2 Unsatisfactory

Needs attention

' “ Ladies washroom details - Does the washroom have face lock?
' “ Ladies washroom details - Washroom air freshener present?

+ 17 item(s) rated Good — no action required.

Risks
m Lack of face locks in the ladies' washroom poses a privacy concern for occupants.
m Absence of air fresheners in the ladies' washroom may lead to unpleasant odors, impacting user comfort.

Main building > Ground floor > Common area 47



Firmity Main building > Ground floor > Common area

Recommendations

m |nstall functional face locks on all stalls in the ladies' washroom on the Ground floor > Common area within 7 days to ensure user privacy and security.

m Provide and maintain air fresheners in the ladies' washroom on the Ground floor > Common area within 3 days to improve ambient air quality and user
experience.

Main building > Ground floor > Common area 48



SECTION 02

Corrective Action Plan

The prioritised remediation plan - what needs fixing, how urgently, a recommended
timeline, and the specific action for every deficiency found.



Firmity Corrective Action Plan

§ Priority overview

Every deficiency found during the survey is captured below and prioritised by urgency. HIGH-priority items are safety- or resident-experience critical and
should be closed immediately; MEDIUM-priority items are planned improvements. Below: a priority breakdown, a remediation timeline, and the full
action list with the specific finding and recommended fix for each.

TOTAL ACTIONS HIGH PRIORITY MEDIUM PRIORITY High 14

23 14 9

Medium 9

B Remediation roadmap

A recommended schedule for closing each group of issues over the coming weeks.
TIMELINE BY CATEGORY - WEEKS FROM NOW

Re-inspect

Housekeeping & Sanitation - Main b -
Housekeeping & Sanitation *+ Main b -
Housekeeping & Sanitation - Main b -
Housekeeping & Sanitation - Main b -
Housekeeping & Sanitation + Main b -
Housekeeping & Sanitation + Main b -

Housekeeping & Sanitation - Main b -

Housekeeping & Sanitation : Main b -

Housekeeping & Sanitation - Main b -

Corrective Action Plan 50



Riawitynmediate (high priority, weeks 0-2). Amber = planned (medium priority). Blue dashed line = recommended re-inspection. Corrective Action Plan

. Action detail

Every corrective action with its finding and recommended fix, highest priority first. The colour stripe + chip group items by area, so you can see at a glance how
many priority items each area carries.

@ WMain building >1s - 3 high / 4 @ Main building > 3r - 1 high / 4 Main building > 3r - 2 high / 4 @ Main building > 4t - 1 high /1

@ Main building > 4t - 1 high /1 @ Main building > 4t - 1 high /1 @ Main building > Ba - 3 high / 4 @ Main building > Gr - 2 high / 2

@ Main building > 3r - 0 high /1 @ Main building > 4t - 0 high /1

m 1. Housekeeping & Sanitation Main building > 1st

Finding: No — Gents washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Gents washroom details - Washroom air freshener present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 2. Housekeeping & Sanitation Main building > 1st

Finding: No — Ladies washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Ladies washroom details - Washroom air freshener present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 3. Housekeeping & Sanitation Main building > 1st

Finding: Unsatisfactory — Windows are wiped clean
Action: Investigate and correct the cause of 'Windows are wiped clean' (recorded: Unsatisfactory).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 4. Housekeeping & Sanitation Main building > 3rd

Finding: No — Dustbins present?
Action: Investigate and correct the cause of 'Dustbins present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

Corrective Action Plan 51



Firmity

m 5. Housekeeping & Sanitation

Finding: No — Gents washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Gents washroom details - Washroom air freshener present?' (recorded: No).

Owner: Housekeeping Supervisor - Target: Within 7 days

m 6. Housekeeping & Sanitation

Finding: No — Ladies washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Ladies washroom details - Washroom air freshener present?' (recorded: No).

Owner: Housekeeping Supervisor - Target: Within 7 days

m 7. Housekeeping & Sanitation

Finding: Yes — Is there scrap on the floor?
Action: Investigate and correct the cause of 'ls there scrap on the floor?' (recorded: Yes).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 8. Housekeeping & Sanitation

Finding: No — Gents washroom details - Does the washroom have face lock?
Action: Investigate and correct the cause of 'Gents washroom details - Does the washroom have face lock?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 9. Housekeeping & Sanitation

Finding: No — Dustbins present?
Action: Investigate and correct the cause of 'Dustbins present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

Corrective Action Plan

Corrective Action Plan

Main building > 3rd

Main building > 3rd

Main building > 4th

Main building > 4th

Main building > 4th

2



Firmity

m 10. Housekeeping & Sanitation

Finding: No — Gents washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Gents washroom details - Washroom air freshener present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 11. Housekeeping & Sanitation

Finding: No — Ladies washroom details - Does the washroom have face lock?

Action: Investigate and correct the cause of 'Ladies washroom details - Does the washroom have face lock?' (recorded: No).

Owner: Housekeeping Supervisor - Target: Within 7 days

m 12. Housekeeping & Sanitation

Finding: No — Ladies washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Ladies washroom details - Washroom air freshener present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

m 13. Housekeeping & Sanitation

Finding: No — Ladies washroom details - Does the washroom have face lock?

Action: Investigate and correct the cause of 'Ladies washroom details - Does the washroom have face lock?' (recorded: No).

Owner: Housekeeping Supervisor - Target: Within 7 days

m 14. Housekeeping & Sanitation

Finding: No — Ladies washroom details - Washroom air freshener present?
Action: Investigate and correct the cause of 'Ladies washroom details - Washroom air freshener present?' (recorded: No).
Owner: Housekeeping Supervisor - Target: Within 7 days

Corrective Action Plan

Corrective Action Pla

Main building > Base

Main building > Base

Main building > Base

Main building > Grou

Main building > Grou

n
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m 15. Housekeeping & Sanitation

Finding: Satisfactory — Pool cleaning - Are borders of the pool clean?

Action: Investigate and correct the cause of 'Pool cleaning - Are borders of the pool clean?' (recorded: Satisfactory).

Owner: Housekeeping Supervisor - Target: Within 30 days

m 16. Housekeeping & Sanitation

Finding: Satisfactory — Are glass panels on railings clean?
Action: Investigate and correct the cause of 'Are glass panels on railings clean?' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

m 17. Housekeeping & Sanitation

Finding: Satisfactory — Are railings clean?
Action: Investigate and correct the cause of 'Are railings clean?' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

m 18. Housekeeping & Sanitation

Finding: Satisfactory — Table cleanliness
Action: Investigate and correct the cause of 'Table cleanliness' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

m 19. Housekeeping & Sanitation

Finding: Satisfactory — Are glass panels on railings clean?
Action: Investigate and correct the cause of 'Are glass panels on railings clean?' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

Corrective Action Plan

Corrective Action Pla

Main building > 1st

Main building > 3rd

Main building > 3rd

Main building > 3rd

Main building > 3rd

n

4



Firmity Corrective Action Plan

m 20. Housekeeping & Sanitation Main building > 3rd

Finding: Satisfactory — Windows are wiped clean
Action: Investigate and correct the cause of 'Windows are wiped clean' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

m 21. Housekeeping & Sanitation Main building > 3rd

Finding: Satisfactory — Windows are wiped clean
Action: Investigate and correct the cause of 'Windows are wiped clean' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

m 22. Housekeeping & Sanitation Main building > 4th

Finding: Satisfactory — Are glass panels on railings clean?
Action: Investigate and correct the cause of 'Are glass panels on railings clean?' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

m 23. Housekeeping & Sanitation Main building > Base

Finding: Satisfactory — Cleanliness of floor
Action: Investigate and correct the cause of 'Cleanliness of floor' (recorded: Satisfactory).
Owner: Housekeeping Supervisor - Target: Within 30 days

Corrective Action Plan 55



SECTION 03

Key Recommendations

The highest-impact actions to improve this facility's health, in priority order.



Firmity

Key Recommendations

§ Key Recommendations

The highest-impact actions to raise this facility's health score, in priority order. Addressing these first will resolve the most critical risks found during the survey.

Install functional face locks on all washroom stalls lacking them (Ground floor > Common area - Ladies, Basement - Ladies,
4th floor > Gym - Ladies, 4th floor > Gym - Gents) within 7 days to ensure user privacy and security.

Provide and maintain air fresheners in all washrooms currently lacking them (Ground floor > Common area - Ladies,
Basement - Gents, Basement - Ladies, 3rd floor > Common Room - Gents, 3rd floor > Common Room - Ladies, 1st Floor >
Common Area - Gents, 1st Floor > Common Area - Ladies) within 3 days to improve ambient air quality and user experience.

Implement a more thorough cleaning schedule for windows in the 1st Floor > Common Area and 3rd floor > Office cabins,
ensuring they are wiped clean to a 'Good' standard weekly.

Install sufficient dustbins in the 3rd floor > Air Gazebo and 4th floor > Meta room within 3 days to facilitate proper waste
disposal.

Implement a daily sweep and visual inspection for scrap on the floor in the 4th floor > Boardroom, ensuring
immediate removal of any debris to maintain safety and cleanliness standards.

Key Recommendations 57



APPENDIX

Submitted Survey Form

The complete record of every question and the response recorded on site, grouped by

area - including any custom questions and checklist sub-questions the surveyor
added.



Firmity Submitted Form

§ Facility Overview

SITE DETAILS

Total Building Blocks/ Towers

Remark: 1

Level of basement

§ Main building > 1st Floor > Common Area

HOUSEKEEPING & SANITATION

Cleanliness of floor

Gents washroom details - Are bins present? Yes
Gents washroom details - Are bins clean? Yes
Gents washroom details - Are there sufficient tissue rolls?
Gents washroom details - Are mirrors clean? Yes
Gents washroom details - Are there sufficient soap dispensers? Yes
Gents washroom details - Does the washroom have face lock?
Gents washroom details - Are sinks clean?
Gents washroom details - Urinal screens are present? Yes
Gents washroom details - Urinal cubes are present? Yes

Gents washroom details - Washroom air freshener present?

Ladies washroom details - Are bins present? Yes
Ladies washroom details - Are bins clean? Yes
Ladies washroom details - Are there sufficient tissue rolls? Yes

Submitted Form 59
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Ladies washroom details - Are mirrors clean?

Ladies washroom details - Are there sufficient soap dispensers?
Ladies washroom details - Does the washroom have face lock?
Ladies washroom details - Are sinks clean?

Ladies washroom details - Washroom air freshener present?
Are the pillars dusted and clean?

Table cleanliness

Dustbins cleaned

Are workstations clean?

Is high dusting done?

Is the switch board clean?

Is there scrap on the floor?

Chair cleanliness

Dustbins present?

Pool cleaning - Is algae present?

Pool cleaning - Are oxygen filters clean?

Pool cleaning - Are borders of the pool clean?

Pool cleaning - Are pool tiles clean?

Wooden floor polishing

Dusting of light fixtures

Floor mopping

Windows are wiped clean
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Are railings clean?

B Main building > 1st Floor > Finance Cabin

HOUSEKEEPING & SANITATION

Is high dusting done?

Is there scrap on the floor?
Table cleanliness

Dustbins present?
Windows are wiped clean
Dusting of light fixtures
Glass doors are clean?

Are cupboards clean?
Wooden floor polishing

Are workstations clean?

Is the ceiling clean and dusted?
Chair cleanliness

Dustbins cleaned

Cleanliness of floor

B Main building > 3rd floor > Air Gazebo

HOUSEKEEPING & SANITATION

Is terrace clean?

Submitted Form
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Is there scrap on the floor?
Are glass panels on railings clean?

Chair cleanliness

Are railings clean?
Table cleanliness

Dustbins present?

B Main building > 3rd floor > Auditorium

HOUSEKEEPING & SANITATION

Dustbins present?
Cleanliness of floor

Is there scrap on the floor?
Chair cleanliness

Carpet cleanliness
Dustbins cleaned

Dusting of light fixtures

Is high dusting done?

Table cleanliness

o
(7]

o (]
(7] (7]

Air ducts clean

. Main building > 3rd floor > Common Room

HOUSEKEEPING & SANITATION
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Gents washroom details - Are bins present?

Gents washroom details - Are bins clean?

Gents washroom details - Are there sufficient tissue rolls?
Gents washroom details - Are mirrors clean?

Gents washroom details - Are there sufficient soap dispensers?
Gents washroom details - Does the washroom have face lock?
Gents washroom details - Are sinks clean?

Gents washroom details - Urinal screens are present?
Gents washroom details - Urinal cubes are present?

Gents washroom details - Washroom air freshener present?
Is the switch board clean?

Floor mopping

Cleanliness of floor

Is there scrap on the floor?

Are the pillars dusted and clean?

Chair cleanliness

Table cleanliness

Dustbins present?

Dustbins cleaned

Windows are wiped clean

Are workstations clean?

Are glass panels on railings clean?
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Are railings clean?

Dusting of light fixtures
Are fans clean and dusted?
Air ducts clean

Glass doors are clean?

Is high dusting done?

Ladies washroom details - Are bins present?

Ladies washroom details - Are bins clean?

Ladies washroom details - Are there sufficient tissue rolls?
Ladies washroom details - Are mirrors clean?

Ladies washroom details - Are there sufficient soap dispensers?
Ladies washroom details - Does the washroom have face lock?
Ladies washroom details - Are sinks clean?

Ladies washroom details - Washroom air freshener present?

B Main building > 3rd floor > Office cabins

HOUSEKEEPING & SANITATION

Is high dusting done?
Cleanliness of floor

Is there scrap on the floor?
Table cleanliness

Chair cleanliness
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Floor mopping

Wooden floor polishing
Dustbins present?

Dustbins cleaned

Windows are wiped clean

Are workstations clean?
Dusting of light fixtures

Are fans clean and dusted?

Air ducts clean

Is the ceiling clean and dusted?

Are cupboards clean?

B Main building > 3rd floor > Pantry

HOUSEKEEPING & SANITATION

Are cupboards clean?

Is the ceiling clean and dusted?
Are chimney fans clean?

Air ducts clean

Dusting of light fixtures

Is microwave clean?

Is the fridge clean?

Is water cooler clean?
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Windows are wiped clean
Dustbins cleaned

Dustbins present?

Floor mopping

Table cleanliness

Chair cleanliness

Is there scrap on the floor?
Cleanliness of floor

Is high dusting done?

B Main building > 4th floor > Boardroom

HOUSEKEEPING & SANITATION

Cleanliness of floor

Is high dusting done?

Is there scrap on the floor?

Are the pillars dusted and clean?
Is the switch board clean?

Chair cleanliness

Table cleanliness

Dustbins present?

Dustbins cleaned

Dusting of light fixtures
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Are fans clean and dusted?

Is the ceiling clean and dusted?

B Main building > 4th floor > Cafeteria

HOUSEKEEPING & SANITATION

Cleanliness of floor

Is high dusting done?

Gents washroom details - Are bins present?

Gents washroom details - Are bins clean?

Gents washroom details - Are there sufficient tissue rolls?
Gents washroom details - Are mirrors clean?

Gents washroom details - Are there sufficient soap dispensers?
Gents washroom details - Does the washroom have face lock?
Gents washroom details - Are sinks clean?

Gents washroom details - Urinal screens are present?

Gents washroom details - Urinal cubes are present?

Gents washroom details - Washroom air freshener present?
Ladies washroom details - Are bins present?

Ladies washroom details - Are bins clean?

Ladies washroom details - Are there sufficient tissue rolls?
Ladies washroom details - Are mirrors clean?

Ladies washroom details - Are there sufficient soap dispensers?
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Ladies washroom details - Does the washroom have face lock?
Ladies washroom details - Are sinks clean?

Ladies washroom details - Washroom air freshener present?
Lift cleaning - Is the inside of lift clean?

Lift cleaning - Is the outside of lift clean?

Lift cleaning - Is the floor of lift clean?

Is there scrap on the floor?

Are the pillars dusted and clean?
Is the switch board clean?

Chair cleanliness

Table cleanliness

Floor mopping

Dustbins present?

Dustbins cleaned

Windows are wiped clean

Are fans clean and dusted?
Glass doors are clean?

Is the ceiling clean and dusted?
Are glass panels on railings clean?
Coffee machine racks are clean?
Are railings clean?

Coffee machine is clean?
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Dusting of light fixtures

Air ducts clean Yes

Coffee machine table is clean? Yes

B Main building > 4th floor > Gym

HOUSEKEEPING & SANITATION

Is gym equipment clean and well maintained?
Dustbins present? Yes
Glass doors are clean? Yes

Dusting of light fixtures

Are lockers clean?
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Floor mopping

Ladies washroom details - Are bins present?
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Ladies washroom details - Are bins clean?

<
o
7]

Ladies washroom details - Are there sufficient tissue rolls?

Ladies washroom details - Are mirrors clean?
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Ladies washroom details - Are there sufficient soap dispensers?
Ladies washroom details - Are sinks clean?

Ladies washroom details - Washroom air freshener present? Yes
Gents washroom details - Are bins present? Yes

Gents washroom details - Are bins clean? Yes

Gents washroom details - Are there sufficient tissue rolls? Yes
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Gents washroom details - Are mirrors clean?

Gents washroom details - Are there sufficient soap dispensers?
Gents washroom details - Does the washroom have face lock?
Gents washroom details - Are sinks clean?

Gents washroom details - Washroom air freshener present?

Is the ceiling clean and dusted?

Are fans clean and dusted?

Dustbins cleaned

Is there scrap on the floor?

Is high dusting done?

Cleanliness of floor

B Main building > 4th floor > Meeting Room

HOUSEKEEPING & SANITATION

Cleanliness of floor

Is high dusting done?

Is there scrap on the floor?
Chair cleanliness

Table cleanliness

Floor mopping

Dustbins present?

Dustbins cleaned
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Windows are wiped clean
Are workstations clean?
Dusting of light fixtures
Are fans clean and dusted?
TV Clean

Glass doors are clean?

Is the ceiling clean and dusted?

§ Main building > 4th floor > Meta room

HOUSEKEEPING & SANITATION

Cleanliness of floor

Is high dusting done?

Table cleanliness

Air ducts clean

Glass doors are clean?

Floor mopping

Windows are wiped clean

Is the ceiling clean and dusted?
Is there scrap on the floor?
Dustbins present?

Dusting of light fixtures
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B Main building > 4th floor > Pantry

HOUSEKEEPING & SANITATION

Are chimney fans clean?

Is microwave clean?
Dustbins cleaned

Chair cleanliness
Cleanliness of floor

Are cupboards clean?
Dusting of light fixtures

Is water cooler clean?
Floor mopping

Air ducts clean

Is the fridge clean?
Dustbins present?

Is there scrap on the floor?
Is the ceiling clean and dusted?
Windows are wiped clean
Table cleanliness

Is high dusting done?

B Main building > Basement

HOUSEKEEPING & SANITATION
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Gents washroom details - Are bins present?

Gents washroom details - Are bins clean?

Gents washroom details - Are there sufficient tissue rolls?
Gents washroom details - Are mirrors clean?

Gents washroom details - Are there sufficient soap dispensers?
Gents washroom details - Does the washroom have face lock?
Gents washroom details - Are sinks clean?

Gents washroom details - Urinal screens are present?

Gents washroom details - Urinal cubes are present?

Gents washroom details - Washroom air freshener present?
Ladies washroom details - Are bins present?

Ladies washroom details - Are bins clean?

Ladies washroom details - Are there sufficient tissue rolls?
Ladies washroom details - Are mirrors clean?

Ladies washroom details - Are there sufficient soap dispensers?
Ladies washroom details - Does the washroom have face lock?
Ladies washroom details - Are sinks clean?

Ladies washroom details - Washroom air freshener present?
Lift cleaning - Is the inside of lift clean?

Lift cleaning - Is the outside of lift clean?

Lift cleaning - Is the floor of lift clean?

Is there scrap on the floor?
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Floor mopping Yes
Cleanliness of floor

Is there oil on the floor?

B Main building > Ground floor > Common area

HOUSEKEEPING & SANITATION

Are bins waste segregated? Yes

Are the pillars dusted and clean?

Is there scrap on the floor?
Is the switch board clean? Yes

Floor mopping Yes

Dustbins present? Yes

Cleanliness of floor

Is there oil on the floor?

Dustbins cleaned
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Is high dusting done?
Ladies washroom details - Are bins present?

Ladies washroom details - Are bins clean?

i 3 HE
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Ladies washroom details - Are there sufficient tissue rolls? es
Ladies washroom details - Are mirrors clean? Yes
Ladies washroom details - Are there sufficient soap dispensers? Yes

Ladies washroom details - Does the washroom have face lock?
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Ladies washroom details - Are sinks clean?

Ladies washroom details - Washroom air freshener present?

E <
o
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Are workstations clean? Yes
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Excluded Sections

Sections the surveyor marked Not Applicable for this facility. They are recorded here for auditability but are excluded from the health score and the findings.

6d1073eb-7e6¢c-4da3-a91c-8228a329b221 - Maintenance Manager
7c5fedae-f93d-4e17-94fb-372152730d2d - Maintenance Manager

Main building > 1st Floor > Common Area - Maintenance Manager
Main building > 1st Floor > Finance Cabin - Maintenance Manager
Main building > 3rd floor > Air Gazebo - Maintenance Manager
Main building > 3rd floor > Auditorium - Maintenance Manager
Main building > 3rd floor > Common Room - Maintenance Manager
Main building > 3rd floor > Office cabins - Maintenance Manager

Main building > 3rd floor > Pantry - Maintenance Manager

Main building > 4th floor > Boardroom - Maintenance Manager
Main building > 4th floor > Cafeteria - Maintenance Manager
Main building > 4th floor > Gym - Maintenance Manager

Main building > 4th floor > Meeting Room - Maintenance Manager
Main building > 4th floor > Meta room - Maintenance Manager
Main building > 4th floor > Pantry - Maintenance Manager

Main building > Basement - Maintenance Manager
Main building > Ground floor > Common area - Maintenance Manager
Main building > Ground floor - Maintenance Manager

a90e8341-04fd-4a18-aedf-691a00621f5d - Housekeeping & Sanitation
a90e8341-04fd-4a18-aedf-691a00621f5d - Maintenance Manager
e2b9fbd0-1bca-4180-a170-ed940b68e8ce - Housekeeping & Sanitation
e2b9fbd0-1bca-4180-a170-ed940b68e8ce - Maintenance Manager
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B Glossary & Notes

TERMS USED IN THIS REPORT
Health score

0-100 objective score computed from the surveyor's graded answers.
Finding

A recorded deficiency (a non-compliant answer) needing corrective action.
Compliant answer

The response to a question that indicates a healthy condition.

N/A

Not applicable - excluded from scoring and from findings.
Checklist

A grouped question whose sub-items are each graded when the parent applies.
ESG

Environmental, Social & Governance / sustainability assessment.

LIMITATIONS & DISCLAIMER

This report reflects conditions observed during a point-in-time on-site survey and the answers recorded by the surveyor. It is not an exhaustive engineering or

legal audit. Scores and findings are decision-support, not a warranty of compliance. Photographs are evidence captured on site. Verify critical findings
independently before acting.
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